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SEAS – Individualized Education Program

Background:

 Scantron, the managing company for Exceed, no longer supports Exceed.  

 Allows the district to venture into something new.

 After many months of careful research, a new vendor was selected from 

seven candidates for RtI, 504, GATE, Discipline and IEP.  The board approved 

SEAS as our new IEP system.



SEAS – Individualized Education Program

SEAS IEP enables Special Education to:

 Customize forms incorporating district and state standards, 

 Create rules driving timelines compliant with state and federal laws.



SEAS – Individualized Education Program

Forms Review:

 Forms were reviewed by the Core Implementation Team comprised of 17 staff 

from different areas and the Community Advisory Committee (CAC).

 Forms were developed based on feedback from various groups.

 Currently performing system and forms testing, an ongoing process.



SEAS – Individualized Education Program

Timeline:

 Testing (Core Team, Trainers, Support Staff):  February 1, 2016 - ongoing

 Pilot Schools Go Live:  April 4, 2016

 District Go Live:  September 6, 2016



SEAS – Individualized Education Program

Pilot Schools include:

 Lafayette Elementary

 Lindbergh/Schweitzer, Lindbergh/Schweitzer State Preschool

 Sequoia Elementary

 Muir

 Creative Performing & Media Arts

 Innovation Middle

 Madison High

 Riley/New Dawn/Marcy/Unified Day

 Whittier



SEAS – Individualized Education Program

Presenting SEAS IEP



SEAS – Individualized Education Program
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SEAS – Individualized Education Program

 Launchpad & Security

 Forms Review

 CAC recommended change requests were incorporated (not a complete list):

 Text boxes are expandable

 Prior Written Notice – General Use – added a text box after ‘Other’

 Meeting Notice, Signature area - text area for other signatures.

 Progress Report – percent of progress made

 Progress Reports



SEAS – Individualized Education Program

Communication Plan:

 Fact Sheet will appear in Newsline, Principal Page, Special Education and 

Parent Services – Special Education Departmental websites and a Special 

Education email to staff.

 Your feedback is important.  Please send an email about SEAS IEP to:  

seas@sandi.net

mailto:seas@sandi.net

